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The SAC meeting began at 6:02 PM via Google Meets.  Kristina Kelch and Melody Hazeltine 
introduced themselves as our new school leaders.  Mrs. Kelch is our Principal and Mrs. 
Hazeltine is our Assistance Principal.  They’re excited to be leading our fabulous cougars! 
 
Mrs. Kelch shared her agenda for the evening.  She began by asking members to introduce 
themselves.  Ashley Johnson is our SAC President and a parent here at KES.  Alisha Lobb is also a 
parent here at KES.  Nicole Clark is our STEM Lab teacher and the SAC secretary. 
 
Mrs. Kelch shared the SAC agenda and some brief information about each item listed.  Our 
current enrollment is about 440 students and there are new students registering daily.  Many 
are coming back from Charlotte Virtual School (CVS).  It’s been a great start here at Kingsway, 
thank you all for your support.  Teachers, staff and students are all excited and happy to be 
back. 
 
Mrs. Kelch stated the school goals are listed in our School Improvement Plan (SIP) and 
encouraged guest and members to contribute when she reviews it later during the meeting.  
She shared the plan with her Core Team (the leadership team), the PPC (a staff leadership team 
within our school), and District members.  The SIP is presented to these different parties before 
it’s submitted to the state. 
 
There’s a parent handbook that will be shared via the website and our social media pages.  
Admin worked to strengthen the handbook from previous years.  There will be sections of the 
handbook that won’t be adhered to yet due to Covid.  These will be noted in the handbook. 
 
Our Resource Officer (SRO) is currently speaking to all students about bullying during SPA 
(structured physical activity) time.  He will present other lessons throughout the year as well.  
At our next SAC meeting, Mrs. Kelch will share some strategies KES is using to help prevent 
bullying on our campus. 
 



Mrs. Kelch created a perfect sequencing map to share the SAC meeting dates and topics.  
Today’s meeting is data sharing, SIP review, and PBIS.  October 20th will be our SIP approval 
meeting, PFEP and bullying plans.  December will focus on FSA updates and preparations.  In 
February we will discuss midyear updates and review data and the SIP.  April 13th is school 
board nominations and community partner recognitions.  May 11th is end of year wrap up.  This 
is a tentative plan for the year.  We can add to the agenda if needed. 
 
Mrs. Kelch created a PowerPoint presentation to share the SIP in greater detail.  Our theme this 
year is we’re on the road to success.  She designed a road map with some key words for our 
year, such as patience, flexibility and positivity.  We’re in this together and we will get through 
this together! 
 
Our school improvement goal is:  Kingsway Elementary will utilize data, professional 
development, rigorous instructional plans, positive behavior support, and social emotional 
character building in order to establish a safe learning environment where students excel 
academically and are prepared for the future. 
 
This goal was developed by multiple teachers and staff and it’s embedded throughout our 
school (such as being displayed at faculty meetings). 
 
We’re also focusing on culture and climate.  Mrs. Kelch emphasized that Kingsway already has a 
great culture, we’re just strengthening it.  One example are the new LEAD expectations: Lead by 
example, Earn respect and respect of others, Act responsibly, and Do your best.  We’re also 
using CHAMPS which sets expectations for behavior throughout our building. 
 
We’re continuing LiveSchool! 
 
There will be daily special news segments on CPN.  Monday is Motivational Monday when an 
administrator will share an inspirational quote.  There’s also, Take Action Tuesdays (with the 
SRO), Witty Wednesday (with the Lead Teacher), Thoughtful Thursday (mental health team), 
and Fun Fact Friday. 
This will help students recognize the Core Team so they know who they can talk to if needed. 
 
Mrs. Kelch and Mrs. Hazeltine are also doing walkthroughs in the classrooms so students are 
familiar with their new Principals. 
 
There are action teams at KES to help build student success.  There is the Thinking Map, PBIS, 
Academic Leadership, and Student Empowerment teams. 
 
Mrs. Kelch and Mrs. Hazeltine are also working on building communication and collaboration 
with staff by sending out Monday Morning Messages, using common language and setting high 
expectations.  Student clubs will begin soon too. 
 



Mrs. Kelch shared the academic goals of the SIP.  We have similar goals from last year’s plan, 
but we strengthen them.  The Science Plan includes some of the following: Moment of Science, 
spiraling science in fifth grade, fifth grade boot camp, Coach workbooks, science notebooks for 
every student, and a new program called Freckle. 
 
Math has similar goals with some more resources.  Mrs. Kelch broke down the data for us.  
Students fell 7% in math achievement, but showed a 3% increase in learning gains overall and a 
1% increase in the lowest quartile.  Kingsway’s math achievement is 6% lower than the District 
average.  Our goal is to increase from 57% to 64% and our lowest quartile will increase from 
48% to 60%.   
 
Students also have 35 minutes of WIN (What I Need time) for Language Arts, in addition to 20-
30 for Math. This will give teachers the ability to work on specific skills with students.  There are 
also push in ESE teachers and para support in our classrooms. 
 
In English Language Arts, our Students with Disabilities and English Language Learner subgroup 
data dropped.  The goal for these groups is to raise achievement and learning gains to 41% or 
higher. 
 
Our ELA scores dropped and are 11% below the District average.  Learning gains increased by 
4% and there was a 10% increase in our lowest quartile.   
 
There are ESE push in teachers to help ELA skills.  There is BrainPop for ELL students and 
Reading Eggs to help our struggling readers.  We’re also using a new program called SIPPS to 
help our students. 
 
By the second quarter we plan to have our Leadership/Data notebooks started.   
 
To close the achievement gap with our students with disabilities we have support books, our 
ESE liaison and WIN time. 
 
Mrs. Kelch displayed all of our supplemental resources in a Classifying Map.  She also shared 
our hashtag “theKESCougarway” and reminded everyone we’re in this together! 
 
Mrs. Kelch provided some time for members and guests to contribute to the SIP.  Everyone 
thought it sounded like a great plan! 
 
Mrs. Hazeltine spoke about the Kingsway Culture.  They’re working with what we had, but just 
updated it.  For example, we took the three cougar expectations and turned it into LEAD, which 
ties perfectly to our motto, Proud to Lead!  Mrs. Hazeltine feels that our families and teachers 
have a loyalty to KES.    
 



Mrs. Kelch and Mrs. Johnson discussed making a letter to send to our families (especially to our 
Kindergarten families) to encourage more members.  Mrs. Kelch said she has some templates 
she can use.   
 
Mrs. Johnson motioned to remain the SAC President.  Mrs. Lobb seconded and all current 
voting members approved the motion. 
 
Ms. Clark motioned to continue as the SAC secretary.  Mrs. Lobb seconded and all current 
voting members approved the motion. 
 
Mrs. Johnson motioned for Ines Hull to be the Vice President.  Mrs. Mejia seconded and all 
current voting members approved the motion. 
 
Bylaws will be provided at the next meeting.   
 
In other news, we are all excited about the Chick-fil-A challenge this year because we plan on 
winning!   
 
SAC adjourned at 6:30 PM.  Our next meeting is October 20th via Google Meets.  The link will be 
posted on our website and social pages.   


