Planning a Site-based Professional Development Event

Identify needs/
analyze data sources

.

(SLP, other plan)

Identify desired session
objectives/outcomes

4
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Identify existing (match)
or write Master
Inservice Component

\/

Align to NSDC

Identify delivery,
follow-up, evaluation

A

Standards

A\ 4

methods (codes)

A\ 4

\ 4

Identify resources,
fund source, etc.

Include Follow-up

A 4

Submit to PPC with
category recommendation
(through PDA)

\ 4

A

Process related

A 4

Schedule event- date(s),
time(s), location(s), etc.
(in Avatar)

Align to PDSEP

\ 4

Communicate event —
enter required information
in district calendars

\ 4

A

paperwork — sub
charge forms,
stipend pay, etc.

A

A 4

Upon completion, send
signed rosters with a copy
of the agenda/objectives
to PDA for inservice input

\ 4

Include evaluation

\ 4

Place copies of
all records in
school PDSEP
portfolio




